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My Experience

e Experience both local and foreign
corporations

o Will focus on experience I had in Logitech,
Sony Ericsson

e Extreme types:
o Logitech: Leader in a mature industry

o Sony Ericsson: A strong competitor in a
growing industry
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Logitech Project Organization
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Logitech Characteristics

e Mixture of cultures

e An international small company

o Three geographically distinct but mutual
dependent development centers

o Single factory (fR/M)

o Multiple product lines (mouse, keyboard,
video, gaming)

e Own brand
e In house businesses

e Run and receive ODM businesses

10



Communication in Logitech (1/2)

e Time difference is an important factor
1n communication planning

GMT : : GMT - 8:
GMT + 1: GMT.+ o .
Irelan , Taiwan US Pacific
Switzerland . :
- China time

e Intensive use of email and conference
call, a formal agenda must be prepared
and issued before a meeting begins

e All meeting minutes are saved in
database (formal written)

11



Communication in Logitech (2/2)

e Multi—nationality team members, huge
cultural difference which need to be
overcame

e Cooperation models are different from
person to person, from project to
project

e Limited chances for PMs in Taiwan and

China to get involved in planning
activities
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e A blurred reporting system inside BU,
need to have a sensitive nose and knows

who 1s the real boss
A ) P B | I A U N
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Sony Ericsson Project Organization

=

- Main Project

L (TPM)

o fMain Project Reports

e —
-E Product Quality Product Product Planning/

. - Management - Management

a fSubproject Reports Manager (POM) OA (PM) (PPIPM)

=

)

8
& | | 1 |

= Industrialization Material Supply End to End R&D Project Customer RTL Project

g (IPPM) (MSPM} (E2E PM) {DPM) Services (CSPM) (RTL PM)

Q | Industrialization ’ Supply Chain Capacity Planner 4 Configuration

= Projodt Quatity (IPQ) Systems Technical Lead (STL) - Global Operator Support (GPL) PE o Management-DPY (PIM)
c ) ) Systems Manufacturing Lead (SML) — Type Approval Supply Chain Quality -~ Customization (CPM)
g ;unctrltonal Area Project Requiement Coordinalor | corer Supply Chain DPY Planner I~ Phone Kit Material (PKM)
7y eports ©

g P Content Planner —] Management-KRH (PIM)

o RTL Project Lund

: I l | (RTL PM)

— Mechanical

o Systems HW Project Software Project Platform Proi

s (STL) (HW TPL) (SWPM) (MPPM)

—
- SW Development (SW Core OL)

l— Transceiver Systems
— Requirements Systems
— BLAC Verification

— Product Analysis

l— Failure Analysis

L— Manufacturing Suppon

fObject Leader Reports

Basaband (BB DL)

Radia/Antenna (RF/ANT DL}

HW Type Approval Lead

- SW Verification (SW Ver OL)

- EMP Integration Manager

= ITP Lead

- PL&G Coordinator (Lund)

- SW Customization & Release Lead

- OA Coordinator (QAC)

- SW Type Approval Lead

Mechanical Development (ME OL)
Mechanical Verification (MY QL)
Acoustics (ACO OL)

Supplier Industnalization (SIE OL)



Sony Ericsson Characteristics

e Nordic Europe style (solid but slow) +
Japanese style (dedicated and demanding)

e A large international company
o Multiple product development centers (5)
o Multiple factories (over 10)
o Multiple sales channels
o Single product line

e Run only own brand business, with
ODM/OEM vendors
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Communication in Sony Ericsson (1/2)

e Very complicate project organization
and communication plan

e Job functions of all eight PMs are
clearly defined. Main PM takes the
overall control and responsibility

e Prefer face to face communication,
travel very frequently

e More internal communicational demand
between team members 1in different sites
and different functions
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e A miracle, integrating two distinct
cultures in a single company. Multi-
nationality team members and thinking
styles must be managed 15




Communication in Sony Ericsson (2/3)

e Core team members are mostly centered

GMT +9:
Japan

in Taiwan, Sweden and Beijing

oMT — 6: Wovr - 3: W our +1: W GMT +5.5:

Mexico Brazil Sweden India

e Need to manage not only in house
activities, but also ODM venders

e [t is an art of how to audit ODM
vendors, not too strict nor too loose.
Plan and design communication takes an
important role

e Different ODM vendors show different
styles, both attitude and skill

e People 1n each position will find theims

GMT +8:

Taiwan
China
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VAR 1. Hofstede's Cultural
Dimensions

e 1967 to 1973, Geert Hofstede study more

than 117,000 IBM employees in 40
countries

e Most influential article on how culture
is affecting people

e 1991, A fifth Dimension was added,
based on research by Michael Bond

e 2010, research by Michael Minkov
allowed to extend the number of country
scores for this dimension to 93

e http://www. geert—hofstede. com/
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Hofstede's Culture Dimensions

1. Power distance
o FE N H LR EH A N A I AN IR 52 M BE
9. Individualism / Collectivism
o s NEEME. UME. B KFEAE
o MANENAY, AR ET AL B A D
ElRN 5SS UGN
3. Masculinity / Feminity
o WIS B4 S W) I P IE 2K
AR AR DO DN PSS NN NS TR N
A o AR K
4. Uncertainty avoidance / Uncertainty
acceptance

o LS IRSZ BN E SR T 58 B U P A
5. Long term orientation / Short term

A1 ontat1ann
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Hofstede's Culture Dimensions

Country Individual/ Power Uncertainty Quality of
collectivis Distance Avoidance Life
m

Australia Individual Small Moderate Strong

Canada Individual  Moderate Low Moderate

England Individual  Small Moderate Strong

France Individual Large High Weak

Greece Collectivis Large High Moderate
m

Ttaly Individual  Moderate High Strong

Japan Collectivis Large High Strong
m

Mexico Collectivis Large High Strong
m

Singapore Collectivis Large Low Moderate
m
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I 20 29
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38 - 30
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VALK 2. The Lewis Model -

Cultural Dimensions
o ZEMEVEBLinear —actives
0 ifﬁﬁé@ ZH. 2R, 1BRATEIEE (Action chain), —iXRM
o At [ N R L NARLE B 2H A
o [ Z AR5 1E8IMulti—actives
o IXEEYEW . BULTE AR — B TR AR S
o JEAR IR FAG AR S 22 H IR, 7 S AR s B Al e M Ay Sk
N X
o BONFINS BT EINAFIBTRAR N SE 4L 1 R i
o #75)7L Reactives

o MALZAN S B B R o gy Vo RN T IR U, AR
JE AT 5T PR B H SO

o WEL HA, S ANEAAT.
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Cultural Types: Linear-active,
The Lewis Model My A Mexico, Golombia multi-active,
reactive variations

Portugal, Greece
Chile, Algeria

Angola, Nigeria
Sudan, Senegal

Saudi Arabia
Irag, UAE.

Russia, Slovakia
Croatia, Romania

France, Poland
Hungary, Lithuania

Bulgaria
Turkey, lran

India
Pakistan

Belgium, Israel

South Africa Key:

blue = linear-active - cool, factual,
decisive planners

Indonesia, Malaysia
Philippines

Denmark, Ireland
Australia

red = multi-active - warm, emotional,

Netherlands, Austria loquacious, impulsive

Czech Republic
Slovenia = reactive - courteous, amiable,
accommodating, compromiser,

USA, Norway good listener

Germany
Switzerland
Luxembourg

Vietnam

U.K. Sweden Finland Canada Singapore Taiwan Japan
Latvia Estonia Hong Kong
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NATIONAL CULTURAL PROFILES
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A b, vs., BRI SCAL

Cultural Iceberg

Formal Technology The wav we &

(Overt) Structure e ayh}« s

Aspects Policies and procedures :;:tht e
Services/Products ;

Financial resources

Betiets and about the formal and

I'he way we :SSITmp. thl'}s, informal systems Informal
really get things erf.eplltins (Covert)
dane Aftitudes Aspects

Feelings (anger,

fear, liking, despair,

ete.) Values

Informal interactions
(iroup norms

Created by Stanley N. Heviaan. TRW Systems Group, 1970
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