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PMI (A Guide to Project Management Body of Knowledge)
» (Practice Standard for Work Breakdown Structure)
- (Practice Standard for Earned Value Management)
« {Practice Standard for Schedule)

Harold Kerzner {Project Mangement: A System Approach to Planning,
Scheduling and Controlling)

CIOB {Code of Practice for Project Mangement for Construction and
Development)

Elsevier {Project Mangement Techniques in Planning and Controlling
Construction Projects)
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— f#lin: Bechtel Contracts/Subcontract Management Manual

rh E & B & B9 B 3T SRk
— P Ef W TR 2 5 (CPECC)
— W ECA R IRSE E 7 (CPP)
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../../中国石油天然气管道局CPP/合同管理手册/Volume 1 - CPECC Project Manual (Version A).pdf
../../中国石油天然气管道局CPP/合同管理手册/Volume 1 - CPECC Project Manual (Version A).pdf
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— (Delay and Disruption Protocol)
— {Delay and Disruption in Construction Contracts)
— Impacted As Planned, Collapsed As Built, Window, Time Impact...
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John Bishop’s TOP 10

1
2
3
.- 4
5
6

. Applicable law/5& % 12

. Dispute process/4i} iR

. EOT provisions/ THAZE K 2R

. LDs (Delay and Performance)/3E iz FI1EgEHE L&

. Caps on and exclusions from liability/ 57 {EBR 2 F0B& 41 15 72
. Cash risk/% & X\

- 7. Unrecognised design risk/Employer Data/Z& 1R 7 5+ XU FIY
Foid

- 8. Conditions Precedent to entitlement/FijiE 54
. 9. Performance Security/[EZJ3B{R
« 10. Grounds for termination/4& R &R IEH
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Hew Kian Heong's TOP 10

1. Payment risk/3z 4 A%

2. Design responsibility/ ¥ it 57 4

3. Abuse of Employer/Engineer’s right to approve design/\V. 3 g5 T 38 Il

R T H HEAY

4. Limited right of Contractor to claim adjustment of Contract Price & 217
ZOR B E RO A FI R BRI

- 5. Abuse by Employer of performance security/\V. E % & R IR E

« 6. Onerous procedures to claim EOT and additional payment/%)ﬂ%l,ﬁﬂ%ﬂ
TRERE

- 7. Employer‘s very broad power to order variations/ V. ¥ § 45748 B AL Fl it K

- 8. Limits of liability on LDs/i#£ %) 77 {EBR 40

9. Incompatibility of Chinese standards and local/international standard/
EirE 5 LM E I ir ET RS

- 10. Ineffectiveness of dispute resolution in practice/4 13 fig R IE FF TR
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Shourav Lahiri’'s TOP 10

. Multiple currencies/Z#3 {17

. Definition of force majeure/A~aI#1 51 5E X

. Performance Bonds/f&Z){R K

. Applicable standards and codes/i& Ffr

. Parties to the contract/ &R X E A

. Notification of delay events/claims/& I 1@ %0
. Insurance/{x [

. Termination/#ZBx

9. Suspension/&{Z

- 10. Governing law and dispute resolution process/#£ &% 5 % 1) i
R
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Wanhe’s TOP 10

1. Fi(Tax)

2. .3 (Exchange Rate)

3. M #& K3/ (Price Escalation)

* 4.7 (Permits)

5.3 AR¥r A4 (Technical Standards)

.« 6.% it 71{E(Design Responsibility)

- 7.HMEBWZEEETERSI(LDs & Limitation of Liability)
- 8.8 FEIf&EBR(Termination of Contract)

- 9.EREE(Applicable Law)

«  10.%E 54 £ (Claim and Dispute Resolution)
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F AR
— RICS (SMM7)

— RICS {Estimating for Builders and Surveyors)
— CIOB {Code of Estimating Practice)
— AACE (Total Cost Management Framework)
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