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My perspective

"  Good geographic distribution
" Broad industry coverage
= Knowledgeable & experienced respondents

" Two different perspectives represented (PMO vs
non PMO-managed)

" Weighted towards large organlzatlons & perhaps
IT professionals

" We in APAC are really impressed with ourselves!
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Has the PMO's value been questioned?

@Yes B No O Don't know
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Measuring PMO Effectiveness?
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Measuring PMO Effectiveness? China
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Top 6 Criteria Used to Measure & Report on
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Improvements attributable to PMO
PMO-managed vs. Non PMO-managed
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PMO Maturity by Evolutionary Stage-PMO
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PMO Maturity by Evolutionary Stage-PMO CHINA
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How well does the PMO fulfill its role?
PMO vs. Non PMO

Poor

Fair

Good

Very Good

Excellent
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My perspective

" Value of PMO remains a concern
" Too many PMOs not measuring effectiveness

" PMO Heads in non-ops function need to reach out
more to project professionals

" PMO should consider ways to accelerate
evolutionary development

" PMO Heads need to do a better job-of marketing and
public relations |
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PMO Training Involvement
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How PMQO’s Measure Training’s Impact

PMO vs. Non PMO
70%
60% -
50% -
40% -
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Immediate post-train Follow-up eval Training ROI
feedback analysis
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My perspective

Training topics appear to align to PMO
maturity level

Incorporate soft skills training earlier in
PMO maturity stage

Better training measurement techniques
needed.....stop using the "smile” sheets



The impact of
learning

sustainment on
PMQ’s value




PMO Involvement in Sustainment of Learning

Does the PMO get involvedin activities (both before and after training) to help you practice, master and
sustain new skills learned through training?

OYes B No ODon't know
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How Is learning sustained?

"Stretch" assignments ﬁ

Peer support groups

Opps for Collaborative
Learning

Pre learning
discussions

Follow-up discussions

Coaching

Non PMO

PMO

20%

40%

60%

80%
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How well does the PMO fulfill its role?

Active sustainment vs. No active sustainment

Poor

Fair Good Very Good Excellent
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Improvements attributable to PMO
Active sustainment vs. No active sustainment
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Does your PMO measure, and report
formally on, its own effectiveness?

@EYes

ENo ODon't know
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Criteria Used to Measure & Report on its
Effectiveness- (Major Differences)

70% i Active sustainment 64%
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projects
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Has the role, function or value of your PMO
been formally challenged during 20127
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Training Measurement & No Training Measurement or
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Does your organization provide a
structured career path for PMs?

BYes BNo ODon't know

3
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PMOs that focus on Strategic Management

* Provide advice to upper management
« Participate in strategic planning
« Manage benefits

* Networking and environmental scanning

Involvement in the above brings the PMO closer to upper management.
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PMO Maturity by Evolutionary Stage — Strategic PMO
(Composite)

®Not part of remit B Not fully in place O Still evolving B Fully embedded
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PMO Maturity by Evolutionary Stage — Tactical PMO

(Camnncita)
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My perspective

Sustainment works and has a big impact on
PMO evolution and performance

Coaching one of the best interventions

PMOs engaged In sustainment focus on
measuring their own effectiveness much
more |

PMOs self-identifying as “strategic” show
greater progress in evolutionary development

Plenty of room to improve and show value
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