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Benefit Map
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PgMP Life Cycle

Program Governance

Gl G2 G3 G4
Pre-Program Program Delivery of Program
Preparations Initiation Program Setup Program Benefits Closure

G = Phase Gate

Program Benefits Management

Benefits Benefits Analysis & Benefits Benefits
Identification Planning Realization Transition

Idenin"y and qu0|| * Derive and prioritize * Monitor components * Consolidate coordinated
usiness benefits components * Maintain benefits beneits
* Derive benefits me’mcs mglsler * Transfer 1he ongolng

Eslubllsh ben * Report benefits responsi th




Initiating Planning Executing Meonitering & Clesing

Mot Used at the Pregram Level

Mot Used ot the Prcgrnm Lewvel

T Human Resource
Management Mot Used at the Program Lewvel

- Communications Plan Distribute Information | Repert Program
Management Communications Perdormance
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