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Project Integration Management
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9 Knowledge Areas Tools and
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‘ Scope | Time | Cost | Quality —
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Project

Success

needs and . : 8 '
expectations | -' g " p—
HR Comm. | Risk | Procure. | | o
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Sample
deliverables
for each
phase

Project Feasibility

‘Cﬂncept — ‘Deuelc:-pment .

Project Acquisition

‘Implementatiun . ‘Clﬂse—nut

Management  Project plan
plan

Preliminary Budgetary cost
cost estimate  estimate

3-level WEBS 6+-level WEBS

Last work package  Completed work

Definitive cost Lessons learned
estimate

Performance Customer
reports acceptance
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