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Work is visible

Work is stable

Emphasis is on running things
More structure with fewer decisions
Focus on the right answers

Define the task

Command and control

Strict standards

Focus on quantity

Measure performance to strict standards
Minimize cost of workers for a task
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Work is invisible

Work is changing

Emphasis is on changing things
Less structure with more decisions
Focus on the right questions
Understand the task

Give autonomy

Continuous innovation

Focus on quality

Continuously learn and teach
Treat workers as assets, not as costs
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How the customer How the project How the engineers How construction How the business
explained it leaders understood it designed it built it consultant described it
How the project What was How the customer How it was What the customer
was documented operational was billed supported really needed
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Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation

Responding to change over following a plan
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Scrum Roles

- T A (Product owner) :

- EFmEYHMER R A T Esc b
- F%&HFA(Development team) :

- EEEFRAEBERRN “BE5ER” B

- ScrumMaster :

- BIBARRAZIT © HEREIPA TR
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Scrum Ceremonies
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Agile Tools and nowledge and SKil
Techniques [50%] [5090]

Communications Level 1 (18K/S)
: . . (65%/33%)
Planning, monitoring
and adapting Level 2 (12K/S)
. . (25%/12%)
Agile estimation
- Level 3 (13K/S)
Agile analysis and design (10%/5%0)

Product quality

Soft skills negotiation

Value based ‘grioritization

Risk Management

Me_t.[ics

Value Stream analysis
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K&S Level 1 K&S Level 2 K&S Level 3

Active listening
Agile Manifesto values and principles

Assessing and incorporating community and
stakeholder values

Agile Brainstorming techniques
Building empowered teams

Coaching and mentoring within teams
Agile Communications management

Feedback techniques for product
Incremental delivery

Agile knowledge sharing

Agile Leadership tools and techniques

Prioritization

Agile Problem-solving strategies, tools, and techniques
Project and quality standards for Agile projects
Stakeholder management

Agile Team Motivation

Time, budget, and cost estimation

Value-based decomposition and prioritization

Agile frameworks and terminology

Building high-performance teams
Agile Business case development

Collocation /distributed teams

Agile Continuous improvement processes
Project charter for an Agile project
Agile Facilitation methods

Agile Participatory decision models

PMI’s Code of Ethics and Professional
Conduct

Process analysis techniques
Self assessment

Value-based analysis

Agile contracting methods

Agile project accounting principles
Applying new Agile practices

Compliance (organization)

Control limits for Agile projects

Agile Failure modes and alternatives
Globalization, culture, and team diversity

Agile innovation games
Regulatory compliance

Variance and trend analysis
Variations in Agile methods & approaches

Vendor management
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Agile Retrospectives: Making

Good Teams Great

Agile Software Development:
The Cooperative Game — 2nd

Edition

The Software Project

Manager’s Bridge to Agility

I?Qgile .
etrospectives
Making Good Teams Great

Agile Software

Development &
The Cooperative Game

The Software Project
Manager's Bridge to Agility

Agile Estimating and
Planning

The Art of Agile Development

User Stories Applied: For
Agile Software Development
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Development
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AGILE TEAMS . :
: : Agile Project Management :
Coaching Agile Teams i SRR with Scrum

Agile Project Management:
Creating Innovative Products —
2nd Edition

Lean-Agile Software
Development: Achieving B i
Enterprise Agility DEVEOER:

Becoming Agile: ...in an
imperfect world
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