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Focusing Activities 1 £al ;.1

1. Increase Membership

2. Increase Corporate Sponsors
3. Increase Academic Sponsors
4. Collaboration with other organizations

* Others
— Women Community PJ
— Global Leader Training with HK Chapter
— Mentoring Program



1. Increase Membership <P

PMIJ Membership
* Number of membership is 3,131 as of 30 June.

— Gradually increasing but not satisfied numbers

* More increasing retirement than retain members

— How to:

* Offer Tangible Benefit e.g. Cheaper seminar registration fee, etc.

e Offer PMIJ Registered Instructor Program

* Need involvement younger generation to PM Role
— Need to approach to set PM education in Universities
— Academic Sponsorship Program has started since last year
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PMI) Membership Benefit =Pl

JAPAN CHAPTER

The PMI Japan Chapter offers members several benefits and
services, including:

e Able to be a member of PMIJ Committees , Study Groups
* Discounts Fee of Chapter Seminars, Training, Forum, Festa

e Access the PMIJ member’s only website (Study results,
Translated Articles from PMI Today, PM Network, into
Japanese, ..)

* Personal assistance with PMI®/PMP®/PDU® issues

* Quarterly Newsletters announcing chapter News, members’
Activities, Regional News and Events

* Opportunities to contribute as profession by volunteering
* Job Seeking Support
 Be PMIJ Registered Instructors
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1. Increase Membership
2. Increase Corporate Sponsors

3. Increase Academic Sponsors
4. Collaboration with other organizations

* Others
— Women Community PJ
— Global Leader Training with HK Chapter
— Mentoring Program



2. Increase Corporate Sponsors £=¥ 4 ..l

e 105 Sponsors and gradually increasing
e From 100 sponsors at 2011 Year end to 105 sponsors on June 2012

e Sponsors are mostly IT Companies
* Sponsor Annual Fee is JPY200,000.%°

e Offer three Sponsor Study Groups and one more
soon,

— Young PM Mentoring SG (Study Group)

— PM Candidate training SG

— Early Phase Problem Finding SG

— Practical PM Skills SG ( will start at September)
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1. Increase Membership
2. Increase Corporate Sponsors
3. Increase Academic Sponsors

4. Collaboration with other organizations

* Others
— Women Community PJ
— Global Leader Training with HK Chapter
— Mentoring Program



y v
3. Increasing Academic Sponsors €8 . L

JAPAN CHAPTER

 Same as Corporate Sponsorship Benefit but
Sponsor fee is free

 PMIJ will support to promote Project
Management Education to the Ac. Sponsors

by Sending Instructors or make up Curriculum

e PMIJ will ask to use their facilities for Seminar
and so on, by free or cheap fee
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1. Increase Membership

2. Increase Corporate Sponsors

3. Increase Academic Sponsors

4. Collaboration with other organizations

e Others
— Women Community PJ
— Global Leader Training with HK Chapter
— Mentoring Program
— Enhance local site member support ( eg. PDU)
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4. Collaboration with other = A

organizations

 PMU will have a Symposium Co-Sponsored by
lIBA Japan, itSMF Japan, ... once a year.

* Theme is “To Establish Effective IT Lifecycle”
— Business Analysis by [IBA® Japan
— ITIL®by itSMF Japan
— CEBoK™(Cost Evaluation) by JSCEA

* |IBA® is a Registered Trade Mark of International Institute of Business.
e ITIL® is a Registered Trade Mark of the Cabinet Office.
 CEBoK™ s a trade mark of Society of Cost Evaluation and Analysis.
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Focusing Activities 5

1. Increase Membership

2. Increase Corporate Sponsors

3. Increase Academic Sponsors

4. Collaboration with other organizations

5. Others

— Women Community PJ
— Global Leader Training (eg. with HK Chapter)

— Mentoring Program
e Conclusion

Copyright © PMI Japan Chapter. All rights reserved.
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JAPAN CHAPTER

Women Community PJ Pl

e Women OBF (A Community Of the Women, By the Women, For the Women!)
— To establish Women PM Society in Japan and to recommend well organized PM job style
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Global Leader Training (eg. with HK Chapter) =Pl

JAPAN CHAPTER

Dr. Kelvin Wan

Mr. Raymond Wong

Speaker &
PMI J staff

PMI HK staff
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Mentoring Program 1

Mentoring 1: Group Education at PMIJ Seminar Room.
Instructors and Education Curriculum would be determined by PMI Japan Chapter.
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Mentoring Program 2 Pl

Mentoring 2:

To support corporate education through group

mentoring method onsite.

1. PMIJ office and high skilled volunteer conduct on
site training program with corporate instructors.

2. Earn PDUs by themselves

3. To choose most convenient place, date, time and
corporate facilities makes employee ease to join.
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PMIJ Committees and SGs =Pl

PMI Japan Chapter are supported by many volunteer members such as Committee and Study Groups.
{Committee)

1. Mission Committee

Planning Committee

Translation & Publishing Committee

PMBOK ® Committee

Information and PR Committee

International Relationship Committee

PM Glossary Committee

Seminar Planning Committee

Stakeholder Committee

Education Committee

11. Regional Service Committee

{Study Group)

IT Study Group

EVM Study Group

Portfolio / Program Management Study Group
Organizational Project Maturity Study Group

Risk Management Study Group

PMO Study Group

PM Tools Study Group

{Program/Project)

PMBOK® seminar PgM, Mentor 1 PgM, Mentor 2 PgM, East Japan Disaster Recovery PgM
PMIJ Forum PJ, PMIJ Festa PJ, Women OBF/Rire, PJi japan Chapter. All rights reserved.
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PMIJ Registered Instructors N C:AfT!:
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Japan is losing Well Experienced PMs M |

Retirement-Age Population in Major Countries

-depth appraisal of most critical indicators
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Academic Sponsors 1/2 M |

A 4
as of July, 2012 """
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BEIRREITRL LT LT L TR TR Sys. Design Mgt, Graduate S., Keio Univ.

3 Ti-RE Cyber Univ.
4 EHIERF Shibaura I.T.
| P

Kanazawa I.T.

Design St., Graduate School of Kyushu
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Academic Sponsors 2/2 el “I

7| REATE AT DR Economic Fac., Musashi Univ.

8 LEEEAT EEHTEP Economic Fac., Hiroshima Shudo Univ.
9 LiEEAE R IR Inf. Science, Graduate S., Hokkaido Univ.
10 O reshs i Emes M.O.T.,, Graduate S., Yamaguchi Univ.

11

% Computer Science, Graduate S.,Tsukuba Uniy,

12

Business School, Graduate S., Waseda Univ.

13

Inf. Tech., Graduate S., Waseda Univ.
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Example: =P 1

Saving at PMI Japan Forum 2012 Registration Fee J& e

PMI \'[e]}]
Member Member

One Day JPY 16,000 JPY 16,000 JPY 21,000 JPY 27,000
6PDUs

Two Days JPY 24,000 JPY 24,000 JPY 31,000 JPY 40,000
12PDUs

Net Working JPY 4,000 JPY 4,000 JPY 4,000 JPY 5,000

--- -

One Day -JPY 11,000 -JPY 11,000 - JPY 6,000 JPY 0 (Base)
Two Days - JPY 16,000 ~._-JPY 16,000 -JPY 9,000 JPY O
Net Working -JPY 1,000 -J P\\(\I,OQO -JPY 1,000 JPY O

Two Days & NW  (-JPY 17,000 -.~PY 17,000 \‘\—J PY 10,000 JPY O

> JPY15,000

Renewal(PMI&PMIJ) member fee) : US$179.00/Year -
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Corporate sponsors1of2 &P..1
105 Sponsors as of June 2012 R R
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http://www.nttdst.com/
http://www.sint.co.jp/
http://www.qualica.co.jp/
http://www.intec.co.jp/
http://www.technofer.co.jp/
http://www.ite.co.jp/index.html
http://www.hitachi-systems.com/
http://www.jadc.co.jp/
http://www.cresco.co.jp/
http://www.kobelcosys.co.jp/
http://www.trans-cosmos.co.jp/
http://www.nec.co.jp/
http://www.sei-info.co.jp/
http://www.nissay-it.co.jp/index.html
http://www.nttdata.co.jp/
http://www.exa-corp.co.jp/
http://www.pmakk.jp/
http://www.tdc.co.jp/
http://h50146.www5.hp.com/services/index.html
http://www.ost-skig.co.jp/
http://www.fxli.co.jp/
http://www.newson.co.jp/
http://www.isid.co.jp/
http://www.iandl.co.jp/
http://www.kepner-tregoe.co.jp/
http://www.sonygs.co.jp/
http://www.cscnet.co.jp/
http://www.microsoft.com/japan/
http://globalinx.co.jp/
http://www.shoeisha.co.jp/
http://www.fxis.co.jp/
http://www.ca.com/jp/default.aspx
http://www.shudo-u.ac.jp/
http://www.jpd.co.jp/
http://www.nri.co.jp/
http://www.jbs.co.jp/
http://www.sysj.co.jp/
http://www.sony.co.jp/
http://www.rinet.co.jp/
http://www.fujielectric.co.jp/
http://www.ns-sol.co.jp/
http://www.vixus.co.jp/
http://www.nec-nexs.com/
http://www.tis.co.jp/
http://www.nstec.jp/
http://www.i-think.co.jp/
http://www.dcs.co.jp/
http://www.nttcom.co.jp/

Corporate sponsors 2 of 2 Pl

JAPAN CHAPTER
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http://www.pmglobal.jp/about_about.html
http://www.unisys.co.jp/
http://www.mss.co.jp/
http://www.jgc.co.jp/
http://www.headstrong.co.jp/
http://www.jmas.co.jp/
http://www.it-innovation.co.jp/
http://www.bbt757.com/
http://www.itec.co.jp/
http://www.jip.co.jp/
http://talcen.com/
http://www.mitsubishielectric.co.jp/
http://www.nsd.co.jp/
http://www.planetkk.net/
http://www.ctie.co.jp/
http://www.otsuka-shokai.co.jp/
http://www.unica.co.jp/
http://www.iil.com/japan/
http://www.lac.co.jp/
http://www.jalinfotec.co.jp/
http://www.toppanmi.jp/
http://www.tdi.co.jp/index.htm
http://www.nttdata-ccs.co.jp/
http://www.jbcc.co.jp/
http://www.ibm.com/jp/
http://www.toshibatec.co.jp/
http://www.recruit.jp/
http://ext.ricoh.co.jp/
http://www.nttdata-univ.co.jp/
http://www.shibaura-it.ac.jp/
http://www.learningtree.co.jp/
http://www.tac-school.co.jp/
http://www.sangikyo.com/jp/
http://www.jastec.co.jp/
http://www.nttd-i.co.jp/
http://www.niandc.co.jp/
http://www.hitachi-ia.co.jp/
http://www.cyber-u.ac.jp/
http://www.it-one.co.jp/
http://www.mri.co.jp/
http://www.proseed.co.jp/
http://www.mgmtsol.co.jp/
http://www.nesic.co.jp/

Conclusion Pl

Project Managers should take care
so called RISK ITEMS at any time.
Good Luck!
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JAPAN CHAPTER
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